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APRIL 30TH – PRELIMINARY BUDGET DOCUMENTS TO COMMISSION (.pdf 
version only)

May 5th    Work session Preliminary Budget 

May 19th  Preliminary Budget Commission Approval

June 1st Preliminary Budget Submission to NM Dept. of Finance and Administration 
(DFA)

Mid- June (Final Changes to FY 2026 Preliminary Budget)

July 21st  Commission Final Approval

July 31st Final Budget Submission with carryovers and actual beginning cash 
balances to DFA
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2025 Projected Gross Receipt Tax - $57,746,000.00

2026 Projected Gross Receipt Tax - $56,840,008.00
Difference $    (905,992.00)

% Difference (1.60%)

Current monthly projected GRT $4,812,166.67
2026 monthly projected GRT $4,736,667.33

Page 12 of budget book

6



2025 Projected General Fund Revenue - $66,484,881.00 

2026 Projected General Fund Revenue - $68,134,680.00

Difference $  1,649,799.00

% Difference +2.50%

2025 monthly projected revenue $5,540,407.00
2026 monthly projected revenue $5,677,890.00

Page 12 of budget book
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2025 Total Projected Overall Revenue - $140,843,497.00 

2026 Total Projected Overall Revenue - $142,440,050.00

Difference $    1,596,553.00

% Difference +1.20%

2025 monthly projected revenue $11,736,958.00
2026 monthly projected revenue $11,870.004.00

see page 13 of budget book
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See page 5 of budget book
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 CITY OF HOBBS

ACTIVITY OF GRT THRU 
APRIL 2020

(MAY 2019 -APR 
2020)

YEAR TO DATE % OF
TYPE TOTAL TOTAL
AGRICULTURE 62,899.23 0.10%

MINING 14,913,320.90 22.84%
CONSTRUCTION 6,007,515.08 9.20%
MANUFACTURING 3,511,779.14 5.38%
TRANS/COMM/UTILITIES 0.00 0.00%
WHOLESALE TRADE 5,789,004.71 8.86%

RETAIL TRADE 14,110,457.34 21.61%
FINANCE/INSUR/REAL ESTATE 0.00 0.00%
SERVICES 0.00 0.00%
UTILITIES 1,395,772.62 2.14%
TRANSPORTATION AND WAREHOUSING 1,237,890.24 1.90%
INFORMATION AND CULTURAL INDUSTRY 1,555,152.70 2.38%
FINANCE AND INSURANCE 185,300.26 0.28%
REAL ESTATE AND RENTAL/LEASING 1,774,119.81 2.72%
PROFESSIONAL, SCIENTIFIC AND TECH SVCS 1,779,275.94 2.72%
MANAGEMENT OF COMPANIES 0.00 0.00%
ADMIN AND SUPPORT, WASTE MGT 652,050.91 1.00%
EDUCATIONAL SVCS 22,669.83 0.03%
HEALTH CARE AND SOCIAL ASSISTANCE 1,786,241.72 2.74%
ARTS, ENTERTAINMENT AND RECREATION 200,752.03 0.31%
ACCOMMODATION AND FOOD SERVICES 4,036,201.92 6.18%
OTHER SERVICES 5,893,077.67 9.02%
PUBLIC ADMINISTRATION 1,852.80 0.00%
UNCLASSIFIED ESTABLISHMENTS 391,900.07 0.60%

65,307,234.92 100.00%
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CITY OF HOBBS

ACTIVITY OF GRT THRU 
APRIL 2025

(MAY 2024 - APRIL 
2025)

YEAR TO DATE % OF
TYPE TOTAL TOTAL
AGRICULTURE 143,426.75 0.24%

MINING 5,661,127.92 9.40%
CONSTRUCTION 2,182,831.04 3.62%
MANUFACTURING 2,742,798.34 4.55%
TRANS/COMM/UTILITIES 0.00 0.00%
WHOLESALE TRADE 4,444,320.60 7.38%

RETAIL TRADE 17,275,191.95 28.68%
FINANCE/INSUR/REAL ESTATE 0.00 0.00%
SERVICES 0.00 0.00%
UTILITIES 1,768,160.55 2.94%
TRANSPORTATION AND WAREHOUSING 524,665.15 0.87%
INFORMATION AND CULTURAL INDUSTRY 1,238,275.79 2.06%
FINANCE AND INSURANCE 328,007.06 0.54%
REAL ESTATE AND RENTAL/LEASING 1,909,878.53 3.17%
PROFESSIONAL, SCIENTIFIC AND TECH SVCS 3,199,956.89 5.31%
MANAGEMENT OF COMPANIES 111.82 0.00%
ADMIN AND SUPPORT, WASTE MGT 5,414,107.50 8.99%
EDUCATIONAL SVCS 66,838.30 0.11%
HEALTH CARE AND SOCIAL ASSISTANCE 2,390,345.43 3.97%
ARTS, ENTERTAINMENT AND RECREATION 374,700.52 0.62%
ACCOMMODATION AND FOOD SERVICES 4,824,903.60 8.01%
OTHER SERVICES 4,641,864.81 7.71%
PUBLIC ADMINISTRATION 3,174.49 0.01%
UNCLASSIFIED ESTABLISHMENTS 1,105,416.51 1.84%

60,240,103.55 100.00%
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Overall Fund Expenditures:

2025 Projected Total Expenditures- $155,891,451.66 

2026 Projected Total Expenditures - $150,936,051.36 

Difference $   (4,955,400.30)

% Difference (3.20%)

See page 11 of budget book (Fund Summary)
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Chart on page 2 of budget book
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Salary & Benefit Expense, 
59,937,609.00 , 40%

Operating Expense, 
73,034,891.00 , 48%

Capital Expense, 
17,963,551.00 , 12%

FY26 Preliminary Budget
Expenditure Summary (All Funds)



Chart on page 2 of budget book
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General Fund, 80,108,557.36 , 
53%Special Revenue Funds, 

19,679,459.50 , 13%

Capital Project Funds, 
80,000.00 , 0%

Debt Service Funds, 
2,749,800.72 , 2%

Utility Funds, 
28,113,423.78 , 19%

Internal Service Funds, 
12,123,490.00 , 8%

Trust & Agency Funds, 
8,081,320.00 , 5%

FY26 Preliminary Budget 
Expenditure  Summary (All Funds) 



% of

Total Total
Total Budgeted Expenditures $150,936,051 100%

Total Budgeted General Fund $  80,108,557 53%
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2025 Projected General Fund Expenditures $ 76,911,151.86

2026 Projected General Fund Expenditures  $ 80,008,557.36

Difference $   3,097,405.50

% Difference +4.10%

2025 monthly projected expenditures $   6,409,262.66
2026 monthly projected expenditures            $   6,667,379.78

See page 37 of budget book (general fund summary)
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General Fund Breakdown:
 Salary & Benefits Expense $  47,165,761 59%
 Operating Expense $  28,326,945 35%
 Capital Expense $    4,515,851 6%
 Transfers (out) $  ( 6,147,317)

22

 CORE ($3,329,970) 
 Senior Center     ($   953,552)
 Golf Course ($1,748,938)
 Cemetery ($   427,357)
 Public Transportation ($   400,000)
 LEDA ($     50,000)



2025 Projected General Fund Transfers      $ (6,808,969.00) 

2026 Projected General Fund Transfers     $ (6,147,317.00)

Difference $     (661,652.00)  

% Difference (9.80)%           

See Page 11 of budget book (Fund Summary)
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V. Salary and Benefits
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2026 2025 2024

Salary and Ben.  $59,937,609 $59,292,336 $58,006,373

Budgeted  FTE Count 592.00             626.00              620.00

Assumptions:
 COLA increase of 3%
 Decrease of approximately 9.75 budgeted/benefit FTE positions from 2025
 Decrease of approximately 24.30 seasonal equivalents (hours reduced in budget)
 Medical insurance premiums – projected thru 9 months annualized (projected flat)
 PERA Increase of .50% for Employer 

See page back cover of budget book
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Current Salary & Benefits
1.   Annual Salary 
2.   85% to 90% Health Insurance Coverage from Single to Family Coverage 
3.   100% short term disability
4.   Employer PERA contributions of 65% for general, 73% for HPD, 71% for HFD – (PERA requirements cannot exceed 75% 

max employer contributions and PERA requires a 50% minimum contribution for employer, 1% employee for SB90 
scheduled overtime on firefighters)

 PERA Contributions :
 General – 15.80% Employer 8.65% Employee = 24.45% TOTAL
 HPD – 29.775% Employer 11.175% Employee = 40.95% TOTAL
 HFD – 31.900% Employer 13.200% Employee = 45.10% TOTAL

5.   CDL pay - $6,000 per year
6.   PTO accrual 12 hours per month (144 hours per year) to 20 hours per month (240 hours per year)
7.   Bilingual Pay = $1,500 dollars per year
8.  On-call pay = 520 hours per year (based on employee hourly amount)
9.  Cell Phone Stipend = $1,300 dollars per year
10.  Annual PTO buyout of hours over 320 and 456 
11.  Education Incentive – ($1,000 to $6,000 dollars – associates thru masters, relevant to position)
12.  Longevity Pay – 10 years to past 25 years 
13.  Retirement Health Care Subsidy (upon retirement, 2% at 20 years, 2.5% at 25 years, 3.0% at 30 years, multiplied 
per year of service accrual, employees become eligible at 55 years of age and convert to AARP Medicare plan at 65 
years of age)   Note:  New Hires after July 1, 2025 not eligible)
14.  Voluntary Leave – Employees can perform paid time at an eligible 501(C)(3) 24 hours annually)
15.  Paid Holidays 13 days (104 hours)
16.  Bereavement Leave – 5 days per calendar year
17.  Military Leave – (120 hours per year general, 183.75 per year HPD, 360 hours per year HFD)
18.  Auto Allowance (specific contractual employees)

19.  Utilities Certification Pay Policy (Level 1 thru Level 4 @ 5% in annual salary per Level)
20.  Retention Pay- $600 per year (years 1 thru 9)

28



2025 Projected Salary & Benefits- (GF) $46,100,230.00

2026 Projected Salary & Benefits-(GF)     $47,165,761.00

Difference $  1,065,531.00

% Difference 2.40%

2025 monthly projected salary& ben (GF)      $  3,841,685.83
2025 monthly projected salary& ben (GF)      $  3,930,480.08

See page 37 of budget book (General Fund Summary)
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2025 Projected General Fund Operating $25,015,982.00 

2026 Projected General Fund Operating  $28,326,945.00

Difference $ 3,310,963.00

% Difference +13.13%

2025 monthly projected operating                 $ 2,084,665.17
2026 monthly projected operating                $ 2,360,578.75

See page 37 of budget book (General Fund Summary)
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General Fund Only:

2025 Projected General Fund Capital         $  5,694,940.00 

2026 Projected General Fund Capital        $  4,515,851.00

Difference $  1,179,089.00

% Difference (20.70%)

See pages 26 through 30 of budget book for detailed list of capital items.
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See page 11 of budget book
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 General Fund Capital =  $   4,515,850
 Enterprise Capital = $   4,979,400
 Special Revenue = $   5,718,500
 Debt Service = $   2,749,801

 TOTAL $ 17,963,551
See page 18 of budget book (Capital Expense Summary) and 
pages 26 thru 33 (Detail of Tangible & Project expenses)
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Major Capital Items for 2026 (All Funds):
• Marland Blvd Mill & Overlay $2,000,000 (Legislative Fund)
• Automated Meter Reading System $1,910,000 (Enterprise Fund)
• Paving Rehabilitation $1,000,000 (General Fund)
• New Water Well $   750,000 (Enterprise Fund)
• Waterline Replacement $   750,000 (Enterprise Fund)
• Water Tank Sani, Cleaning, $   500,000 (Enterprise Fund)
• Building Roof Upgrades $   400,000 (General Fund)

See page 18 of budget book (Capital Expense Summary) and 
pages 26 thru 33 (Detail of Tangible & Project expenses)
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Beg. Budgeted Cash Balance $ 57,494,485*
Budgeted Revenue $ 74,281,997
Budgeted Transfers $(  6,147,317)
Budgeted Expenditures $(80,008,557)

End. Budgeted Cash Balance $  45,620,608
Projected Reserve (GF) 57%

*Based on 2025 BAR # 3 estimated cash balance
see Page 11 of budget book
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Beg. Actual Cash at 3/31/2025 $ 95,925,660
Estimated 3 month revenue $ 13,500,000
Estimated 3 month transfers $(  1,750,000)
Estimated 3 month personnel/benefits $(10,068,492)
Estimated 3 month operating                          $(  5,517,523)
Estimated payments on encumbered capital   $  (4,083,189)

Projected cash balance at 6/30/2025               $  88,006,456

See Page 20 of Budget Book 
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Projected cash balance at 6 30 2025               $  88,006,456

Capital expenditure carryovers needing
to be reassessed prior to final budget $ (14,444,272)*

Allocable Funds at 6 30 2025 $  73,562,184
General Fund Budgeted Cash Balance            $( 57,494,485)

Estimated unencumbered Cash Carryover $ 16,067,699 

see page 22 of budget book
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Beg. Budgeted Cash Balance $ 57,494,485
Budgeted Revenue $ 74,281,997
Budgeted Transfers $(  6,147,317)
Budgeted Expenditures $(80,008,557)
Estimated Carryover Unencumbered $ 16,067,699

End. Budgeted Cash Balance $  61,688,307
Projected Reserve 77%

see pages 11 and 22 of budget book
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Transfers from/to
Revenue Expenditures General Fund

C.O.R.E $1,888,500 $5,218,470    $ 3,329,970            

Older American Fund $   281,800 $1,260,257 $    953,552

Golf $1,129,500 $2,882,573 $ 1,748,938

Cemetery $   245,250 $   672,607 $    427,357

Public Transportation $  897,250 $1,163,501  $     400,000  

Lodgers’ Tax $1,850,000 $1,050,000   $    (762,500)

Cannabis Excise Tax $1,128,000 $       2,850 $              0

LEDA $              0 $     50,000 $     50,000*

• * LEDA - Estimated carryover for LEDA funds from 2025 to 2026 is approximately $3,067,303

see Page 11 of budget book
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• FY26 Appropriations:

• $2,000,000 - Marland Blvd Mill & Overlay (Pettigrew, Sena Cortez, Scott, Gallegos; $500,000 each)
• $150,000 - New Vehicle Purchase (Sena Cortez)

• FY25 Appropriations:

• $2,000,000 - West County Rd ($1M Scott/ $1M McCutcheon) SB275 Capital Outlay
• $1,500,000 - Purchase of HazMat Vehicle (1.135M Scott / $365K McCutcheon) SB275
• $1,424,000  Public Safety Cntr Const. (300K Gallegos/$205K McCutcheon/$919K Pettigrew) SB275 
• $525,000 Hobbs Water Well Const ($250K Pettigrew/$275K Scott) SB275
• $320,000 COH Programmatic Costs (Scott) HB2 Junior Bill
• $160,000 Senior Center HB2 Junior Bill

• FY24 Appropriations:

• $1,500,000 - HPD Public Safety Vehicles
• $1,000,000 - PD/Court Roof/HVAC Improvements
• $2,000,000 - Joe Harvey Sewer line
• $400,000 - Hobbs Ambulance or Equipment
• $125,000 - Low Income Housing
• $75,000 - Youth Mentoring
• $75,000 - Homeless Housing
• $75,000 - Senior Center

• FY23 Appropriations:

• $80,000 - First Tee
• $50,000 - Guidance Center
• $100,000 - Senior Center
• $50,000 - Boys & Girls Club
• $80,000 - PDAP
• $10,000 - Baby Box
• $200,000 - Animal Shelter
• $495,000 - HPD Security Improvements

• FY22 Appropriations:

• $828,000 - City Wide Fiber Network
• $500,000 - Security Upgrade
• $75,000 - First Tee

• FY21 Appropriations:

• $1,500,000 - Fire Truck & Aerial Equipment (project completed in FY22)
• $400,000 - Ambulance (project completed in FY22)

see pages 124 thru 145 of budget book
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Grants for Fiscal Year 2025/2024 (associated with special revenue funds)

$ 1,500,000 – Public Safety Vehicles – Legislative Appropriation
$ 1,000,000 – HPD/Municipal Court Roofing/HVAC – Legislative Appropriation
$ 2,000,000 – Joe Harvey Sewer Line – Legislative Appropriation
$ 1,147,077 - Public Transportation Funding – Department of Transportation 
$    400,000 – Ambulance – Legislative Appropriation
$    125,000 – Low Income Housing – pass thru Legislative Appropriation
$      75,000 - Youth Mentoring – pass thru Legislative Appropriation
$      75,000 - Homeless Housing – pass thru Legislative Appropriation
$      75,000 - Senior Center program/equipment – Legislative Appropriation
$ 1,425,000 - Law Enforcement Recruitment/Retention – Legislative Appropriation
$    950,000 - SR208 Navajo Bender Roadway – Legislative Appropriation
$    750,000 - 2023 Law Enforcement Recruitment – Legislative Funding
$    750,000 - Midwest Infrastructure – CDBG Funding
$    828,000 – Citywide Fiber Net – Legislative Appropriation
$    630,100 – Fire Protection Allotment – State of NM Fire Protection Fund 
$    600,000 – Multigenerational Aquatics Facility Design – Legislative Funding (pass thru ARPA Federal Funds)
$    495,000  - HPD Security Improvements – Legislative Appropriation 
$    400,000 – Burn Building Tower – Fire Protection Fund
$    500,000 – Security Upgrades – Legislative Appropriation
$    204,500 – Law Enforcement Protection – Legislative Funding (annual) 
$    200,000 – Animal Shelter – Legislative Appropriation
$     200,000 - Traffic Signal COOP – Hawk System
$18,201,888 – Paving Rehabilitation, Sewer Line Replacement, Restricted Capital Projects – Lea County Appropriation
$ 5,600,000 – Housing Development (2,800,000 2026 + 2,800,000 + 2025)
$  9,671,031 - Emergency Personnel reimbursement during COVID – Federal Appropriation (American Rescue Plan)
$    250,000 - Hobbs Animal Adoption & Neuter – Lea County Appropriation
$    169,919 – Senior Center Congregate, Home Delivery, Transportation – Legislative/Federal
$      60,500 - Senior Center Vehicle – Legislative Funding
$      20,000 – EMS Grant Funds – Legislative Funding
$    134,911 – Various Grants (approximately 8 additional grants ranging from 5K to 22k)
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Revenue Expenditures

Active Employee:
Employer Contributions $6,715,596 
Employee Contributions $1,337,525

TOTAL Active Employee $8,053,121 $  7,894,400

Active Retiree:
Employer Contributions $   360,000
Retiree Contributions $   720,000

TOTAL Active Retiree $1,080,000 $  2,058,000

TOTAL INSURANCE TRUST PLAN $9,133,121 $9,952,400*

• = Estimated cash balance is  projected to be $794,841 for fiscal year 2026.  Retiree fund balance is 
projected to reduce to a fund balance of $5,670,685.  

see pages 202-203 and pages 212-213 of budget book
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FTE Count 56

Total Budgeted Expenditures $28,113,424
Total Budgeted Revenues $30,113,600

Difference before Debt Transfer $  2,000,176

Transfers In:
Environmental Tax Debt Service (1/16th) $  1,400,000

Transfers Out:
Debt Service $ (2,749,801)

Difference paid by user rates $  1,349,801

Total projected loan balance are as follows:
Water Improvement Projects (NMFA) $  1,719,666
Waste Water Treatment Plan (NMFA) $12,435,860
Effluent reuse Project (NMFA) $     535,971
Water Conservation Treatment Project (NMFA 2015) $     712,963
Water Conservation Treatment Project (NMFA 2016) $     412,760
Aerobic Digester Facility (NMFA) $  5,062,984

$20,880,204

see pages 164 thru 168 of budget book
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 Conclusion:

 Gross Receipt Tax Rate for Hobbs     6.5625%

 Breakdown:  Municipal Gross Receipts 1.4375%
County Imposed GRT .2500%
State Gross Receipt Tax        4.8750%

Total Combined 6.5625%

 1/16th generates =        $1,400,000.00 per year 6.6250% (projected tax rate)
 1/8th generates = $2,800,000.00 per year 6.6875% (projected tax rate)
 1/4th generates =        $5,600,000.00 per year 6.8125% (projected tax rate)
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 Conclusion:

 Current Property Tax Rates for Hobbs (as of 2024)

City Residential 3.894    (per 1,000 net taxable value)
City Non-Residential 5.555    (per 1,000 net taxable value)

Final assessed values (as of 2024)

City Residential $494,500,732
City Non-Residential $279,910,810
Oil & Gas Equipment $  21,958,091
Oil & Gas Production $107,542,250

TOTAL PROPERTY TAX REVENUE GENERATED = $ 4,168,368 per year 
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 Conclusion :

 This projection is based on a prior overall 9 month economic history for the City of 
Hobbs.  The 2026 budget shows borrowing from the reserves in the amount of 
$8,496,002 ($142,440,050 revenue less $150,936,051 expenditures).  It is also 
anticipated a projected “flow back” from 2025 fiscal year will be $16,067,699.  The 
City of Hobbs current cash reserves would bridge this gap going forward but 
expenditures will need to be monitored if gross receipt taxes dips below 
$56,000,000 annually or $4,666,667 per month.  The projected reserve is 57% of 
general fund expenditures. It also should be noted the City of Hobbs has not 
obligated any general fund future gross receipt taxes to DEBT.
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Toby Spears, CPA, CFE
Finance Director
575-397-9235
tspears@hobbsnm.org

Deborah Corral
Assistant Finance Director
575-391-4149
dcorral@hobbsnm.org
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